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The Reconsideration of the System and Operations of the Welfare Office 
and Its Role as a Core Institution: Integration of Core Institutions in a 
New Comprehensive Consultation Support System
Hidekazu Kinugasa
Abstract: Currently, the establishment of a new core institution with comprehensive 
consultation support system that operates across different fields of welfare is being considered. 
However, at the moment, there are several institutions with similar functions in each field. This 
paper suggests integrating these institutions under the welfare office while reconsidering its 
system and operations, in order to solve such coexistence that is prone to be redundant, so as to 
effectively utilize limited human resources and to respond to each case more smoothly.
Key Words: welfare office, comprehensive consultation support, self-support counseling 
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